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WELCOME @ ENCC  
TRAVELLING ACADEMY
 
The enhancement of citizen’s active participation in cultural and demo-
cratic life is at the core of the Cultural centers missions and ambition. In 
a context in which digitalization deeply impacts our societies and cultures, 
a variety of experimentations linked with civic participation, artistic 
practices and audience development, are emerging in Europe.
Digitalization implies new ways of connecting, collaborating and sharing 
with each other. It offers new possibilities for instance for citizens to 
organize and tackle shared challenges, to invent new forms of resilience, 
solidarities and powers in urban and rural neighborhood. It also opens 
new fields in amateur practices and education: new forms of education, 
do it yourself practices, etc.
What is the role of Cultural centers in these emerging ecosystems of 
dynamic civic and cultural participation? How can we imagine new 
ways of engaging with audiences and with transformation in our societies? 
Which cooperation can we build on these subjects?
This meeting will provide a field to exchange ideas and practices in the 
subject of civic participation and audience development at the age of digi-
talization between European cultural centers, local stakeholders in Kraków 
and in Poland and innovators working in this field. We are building a 3 
days programme with workshops, city study tours and Forum to work 
actively on this subject.



PROGRAMME  

DAY 1 – 

DAY 2 – 

DAY 3 – 

12 AM – 1 PM 
WELCOME AND 
REGISTRATION

9 AM – 11 AM
INTRODUCTION

CITY TOUR 
GROUPS 

FEEDBACK / 
INTRODUCTION 

OF THE TOPIC

9.30 AM – 11 AM
20 MINUTES 
COFFEE AND 

CONVERSATIONS 
WITH...

11 AM - 1 PM 
MEET AN INNOVATOR 

AND… EXPLORE 
AUDIENCE 

DEVELOPMENT, 
EDUCATION, 

CITY DYNAMICS 
CHALLENGES.

11.30 AM - 1.30 PM 
TRAINING SESSION & 

WORKSHOPS



PROGRAMME  

7 PM – 9 PM  
SOCIAL  

 EVENING

7 PM – 9 PM  
SOCIAL 

EVENING

2 PM – 5.30 PM 
CITY WALKS: CIVIC 

PARTICIPATION, 
DIGITALISATION AND 

AUDIENCE DEVELOPMENT 
IN KRAKÓW:  

MEET THE LOCALS!

2.30 PM - 4.30 PM
WORKSHOPS IN 

GROUPS: BUILDING 
COOPERATION, 
IMPLEMENTING 

INNOVATION IN OUR 
MODELS.

2.30 PM - 4.30 PM
PLENARY PUBLIC 
FORUM, CLOSING 
AND EVALUATION 

OF THE TRAVELLING 
ACADEMY

5 PM - 7 PM 
TRAINING SESSION 

& WORKSHOPS

1 PM – 2 PM  
INTRODUCTION 

OF THE 
TRAVELLING 

ACADEMY



DAY 1 – INTRODUCTION & 
CITY STUDY WALKS

UNDERSTAND WHAT IS AT 
STAKE, GETTING SOME 
INSPIRATION AND  
A GLANCE AT KRAKÓW  
IN CHANGE.

DETAILED PROGRAMME    

VENUES

International  
Cultural Centre, 
Rynek Główny 25 

Pasaz caffé 
ul. Stolarska 32



12 AM - 1 PM: WELCOME AND REGISTRATION
Welcome Coffee & Snacks

1 PM - 2 PM: INTRODUCTION  
OF THE TRAVELLING ACADEMY
Opening: Representatives of International Culture Center – Agata 
Wąsowska-Pawlik, Deputy Director for Programme Policy, Anna 
Gawron, former Deputy Director for Organisational Affairs & former 
ENCC President, ENCC president Ivo Peeters, ENCC Board member 
Piotr Michałowski and coordinator Sylvine Bois-Choussy.
Introduction of the topic.

2 PM - 5.30 PM: CITY WALKS: CIVIC PARTICIPATION, 
DIGITALISATION AND AUDIENCE DEVELOPMENT IN 
KRAKÓW: MEET THE LOCALS!
Each walk will allow participants to travel through several aspects of 
the topic of the Travelling academy, through meetings with a diversity 
of local stakeholders: How does digitalisation impacts aspects of civic 
participation and culture in their dimensions of education, audience 
developments, public space, social and economic inclusion?
We will propose you 3 paths through the city to meet brilliant people 
and organisations, and in order to make your experience more dynamic 
and playful, we will give you some challenges on the way!

On the side of the Travelling academy programme…

7 PM - 9 AM DINNER & SOCIAL EVENING 
When the Travelling Academy official programme will finish, you 
will probably desire to rest and relax. But still, being in the Heart of 
Polish history and culture, you can profit for its best! If you feel like 
knowing Kraków by night and continuing your travel with us, you will 
surely find us in PASAŻ coffee, located just couple of minutes from 
International Culture Centre. We will wait you with nice talks, good 
moods and a hot wine.

ENCC EVENING MEETING POINT – WEDNESDAY AND 
THURSDAY: PASAŻ CAFFE



DAY 2 – CIVIC PARTICIPATION  
& AUDIENCE DEVELOPMENT: 
INNOVATION CHALLENGES 
FOR CULTURAL CENTRES? 
 

EXPLORE CHALLENGES 
AND INNOVATION  
POTENTIALS FOR THE  
CULTURAL CENTERS.

VENUES

International  
Cultural Centre, 
Rynek Główny 25 

Pasaz caffé 
ul. Stolarska 32



8.30 AM – 9 AM: WELCOME COFFEE

9 AM – 11 AM: INTRODUCTION

• City tour groups feedback on the previous day, projection
• Opening of the day and introduction of the topic Elisa Lironi – 

ECAS, Małgorzata Spasiewicz-Bulas, Civic Lab Krakow (Pracownia 
Obywatelska, Kraków) & Jan Strycharz, Koduj dla Polski / Code for 
Poland

10.30 AM – 11 AM: COFFEE BREAK

11 AM – 1 PM: MEET AN INNOVATOR AND…  
EXPLORE AUDIENCE DEVELOPMENT, EDUCATION, 
CITY DYNAMICS CHALLENGES.

3 topical workshops will be proposed with 3 forward thinking stake-
holder and experts in each. Each will start with the presentation of her/
his practice who will share his projects, but also his innovation process, 
questions, etc. and enter in a discussion with the group around the topic 
and the participants experience.

• Re-inventing audience development and cultural participation
Oriol Fontdevila – Sdevenir Públic (“Becoming Public”) is conceived 
as an experiment that revolves around publics, but above all around 
the public mission of the museum. A museum becomes public when 
the audience or general public starts to produce it, becoming one of its 
mediators and helping to shape its policies.

• Education and learning for young people in a digital world
The general aim of this session would be to present research findings on 
youth with the focus „cultural participation”. We will show how younger 
generations differ in the understanding of what culture is and how they 
approach “consuming” cultural offerings. We will mainly tackle the 
technological change and its influence on modern practices; and analyze 
specific requirements they pose on successful cultural offerings. The 



session is thought to have practical implications for cultural producers 
and managers – to operationalize the research we will present five main 
categories that we perceive as specific lens that can aid the process of 
creation of cultural products aimed and younger audiences. Furthermore 
we will invite the participants to test those categories by analyzing their 
own practice in search for space to improve and innovate.
The workshop will be held by Jan Strycharz.

• Re-inventing cities: towards new forms of participation?
Citizens are more and more ready and willing to get involved in the 
making of their territories, in contributing to decision making, in 
inventing new forms of getting together, of solidarity, of cultural 
practices. What is the role of cultural centres regarding these dynamics?
Civic Lab Association’s mission is the development of the participatory 
democracy. They are testing and implementing new models and tools 
of civic engagement in the making of the city. Our guest, Małgorzata 
Spasiewicz-Bulas will talk about two experimental projects on participa-
tory diagnosis and planning – one in the block of flats neighbourhood 
and the other in two districts of Cracow. She will share the challenges 
they face, the successes and failures. Małgorzata will also invite the 
participants to discuss the possible ways of the involvement of the 
cultural centres in such projects.

1 PM - 2.30 PM: LUNCH

2.30 AM - 4.30 PM: WORKSHOPS IN GROUPS: BUILDING 
COOPERATION, IMPLEMENTING INNOVATION IN OUR 
MODELS.

Building on the exchange of the previous workshop, this session will 
invite participants to come back to their practice, identify what are their 
own challenges, which cooperation to build regarding this.



5 PM – 7 PM: TRAINING SESSION& WORKSHOPS

• Training session: Human centered design to build innovative 
projects and work with audiences. 
Human-centered design is a creative approach to project design and 
problem solving; it is a process that starts with the people you’re 
designing for and ends with new solutions that are tailor made to 
suit their needs. It is applicable to local or international cooperation 
projects, to audience development projects or to generate new ideas 
within your team. Human-centered design is all about building a 
deep empathy with the people you’re designing for and generating 
new ideas. The main idea of Design Thinking and Human Centered 
Design will be introduced, emphasizing three different stages of 
working on any given problem: Hear-Create-Deliver. We would 
also invite the group to test some tools for awakening empathy and 
translating it to actual information. To wrap up the workshop we will 
facilitate the groups work on creating the framework for any project 
using behavioral insights uncovered in the process of empathizing.
This training will help you to develop your leadership and project 
skills.

• Information session: Amateo, The week of Amateur arts 
Amateo is the European network for active participation in cultural 
activities. The organisation was established in 2008 and is registered as 
an international organisation in Ghent. Currently, AMATEO has 23 
member organisations from 14 EU states. These member organisations 
are all active within the fields of theatre, music, choirs, arts and crafts, 
film, dance, etc. In this workshop, they want to present us the organ-
isation, their projects and search for links and cooperation possibilities 
with other participants.

    



• Networking session: Polish networking 
This session is an invitation for polish cultural stakeholders attracted 
by the idea of networking. Networking (building cooperation) leads 
to establishing of the formal and informal federations of organiza-
tions with equal purposes, and thus enables to reinforce the voice of 
the community, allows to elaborate the recommendations and the 
impact on cultural policy. At the same time, networking strengthens 
the identity and is developing core competencies: trust, empathy and 
building cooperation. Thinking about networking beyond the borders 
in context of the local communities, provinces or countries, one can 
think about those elements. On the one hand, common goals enable 
building projects and project partnerships for important joint actions. 
On the other hand, allows one to work out statements and consensus 
in the field of cultural policies at the international level. International 
networking then, helps to open up for communities from different 
countries. Workshop leaders: Ewa Zbroja, National Center for 
Culture, expert in a field of networking and Piotr Michałowski, 
Wandering Cultural Forum Lower Silesia, forum secretary general, 
consultant for strategic development and networking.

• Workshop 1: Building a project around Migrations 
A group of ENCC members will continue its work on a project 
around the receiving of migrant populations. The aim is to work on 
the conditions for the receiving and integration of a diversity of popu-
lation in local, urban neighbourhoods of Europe (Brussels, Zagreb, 
Linz, Warshaw, Berlin, Terni, Athens, …). To do so, they will design 
a project allowing to experiment, to share practices and to debate on 
this subject, between cultural and social centers, but also maybe local 
authorities, etc.



• Workshop 2: Building a project around Rural issues 
This workshop will gather the partners of Vital Village, a project on 
the revitalisation of rural areas through culture.Rural versus urban, 
sounds so easy, but is so diverse to define. Many countries went in 
the last fifty years through a process of fusions from several smaller 
villages into larger political units, sometimes around one bigger 
centre, sometimes with equal localities. Enlarging scales to improve 
service! 
In many of those countries this has led to significant changes in the 
populations: young people left their small village to live in the bigger 
centres; older people never identified themselves with their new bigger 
community. Instead of being ideal areas where community life flour-
ishes and people like to return to after a day of work in the nearest 
city, villages in rural areas are losing vitality. 
Often the small local community house is the only meeting place 
for the inhabitants. Quite often they are located far away from city 
centres with their lively cultural and artistic scenes and not included 
in the overall cultural policy of those larger political entities. 
But there is hope. All over Europe we see initiatives from cultural 
actors and cultural centres to come out of their central venues and to 
start participatory work in those smaller villages, sometime with the 
accent on community “art”, sometime more on socio cultural work 
and processes. Only a few of those initiatives develop from project 
work to structural work; from one-shot initiatives to real networking 
and systematic support.

7 PM – 9 AM: DINNER & SOCIAL EVENING



8.30 AM –9 AM: WELCOME COFFEE

9.30 AM – 11 AM:  20 MINUTES COFFEE AND 
CONVERSATIONS WITH...
Somewhere between a speed dating and a living library, this session will 
offer participants a friendly opportunity to meet with several key stake-
holders and discuss topics and projects that are currently at work within 
the network or with our partners.

6 practitioners and experts will sit at 6 different tables to share their 
experience, tools and projects with you. Every 20 minutes, participants 
will change table. The purpose of this session is not to enable everyone 
to discover everything about everybody. It is, rather, to create energy 
and space so that participants can get to know a little about people and 
work that interest them, and exchange key ideas, important stories, etc. 
Imagine you’d meet with a great book and had only 20 minutes to read 
it; where would you start?
  
Sharing practices and ideas around the refugee situation
Eleonore Hefner (German Sociocultural Association, DE)
How do “Soziokulturelle Zentren” address the current refugee situation? 
What is the specific role of cultural centers? How helpful are trans-
cultural expertise? Which collaborations to build? What to experiment?
Come and share your practices, ideas and motivations.
Rethinking future models for cultural centers

DAY 3 – FORUM

BUILD PROJECTS, DEBATE
VENUE

International  
Cultural Centre, 
Rynek Główny 25 



Søren Søeborg (Danish Association of Cultural Centres, DK) – 
REcCORD Project
RECcORD is a “Research and Action” project focussing on the future 
of Cultural Centres in Europe, in a context of globalisation, of changing 
societies and cultures: What are the factors that will be impacting 
them? What are the innovation perspectives in their models, their role, 
their impact within their audiences, their societies and their territories? 
The project is based on an innovative and bottom-up research process 
combining a programme of qualitative and quantitative research, job 
exchange and informal education.
Meet Søren and hear more about the possibilities of being an active part 
of the project!

Supporting the strengthening of the Greek cultural sector, devel-
oping and collaborations with Greek stakeholders.
Jennifer Tharr (Bundesvereinigung Soziokultureller Zentren e.V. DE) 
–Start Project
stART is a fellowship and training program for Greek graduates seeking 
an advanced level of qualification in international cultural manage-
ment. The program supports up-and-coming cultural managers who 
wish to start youth culture initiatives in their local communities. The 
aim of stART is to promote individual initiative among young people in 
Europe. stART is a program of the Robert Bosch Stiftung conducted 
in cooperation with the Goethe-Institut Thessaloniki and the Bundes-
vereinigung Soziokultureller Zentren e.V. (German Network of 
Community Art Centres).
Meet Jennifer and develop new connections!

Some questions and ideas around European cooperation 
programmes?
Sylvine Bois-Choussy, Kasia Skowron (ENCC, BE) – Project Clinic
Some questions about European programmes ? Some ideas to develop? 
Come and share with us, we might be able to help and share our experi-
ence with you !



11 AM –11.30 AM: COFFEE BREAK

11.30 AM – 1.30 PM: TRAINING SESSION & WORKSHOPS

• Training session: Human centered design to build innovative 
projects and work with audiences. 
Human-centered design is a creative approach to project design and 
problem solving; it is a process that starts with the people you’re 
designing for and ends with new solutions that are tailor made to 
suit their needs. It is applicable to local or international cooperation 
projects, to audience development projects or to generate new ideas 
within your team. Human-centered design is all about building a 
deep empathy with the people you’re designing for and generating 
new ideas. The main idea of Design Thinking and Human Centered 
Design will be introduced, emphasizing three different stages of 
working on any given problem: Hear-Create-Deliver. We would 
also invite the group to test some tools for awakening empathy and 
translating it to actual information. To wrap up the workshop we will 
facilitate the groups work on creating the framework for any project 
using behavioral insights uncovered in the process of empathizing.
This training will help you to develop your leadership and project 
skills.     

• Networking session: Polish networking 
Continuation of Thursday session 

• Workshop 1: Building a project around Migrations 
A group of ENCC members will continue its work on a project 
around the receiving of migrant populations. The aim is to work on 
the conditions for the receiving and integration of a diversity of popu-
lation in local, urban neighbourhoods of Europe (Brussels, Zagreb, 
Linz, Warshaw, Berlin, Terni, Athens, …). To do so, they will design 
a project allowing to experiment, to share practices and to debate on 
this subject, between cultural and social centers, but also maybe local 
authorities, etc.



• Workshop 2: Building a project around Rural issues 
This workshop will gather the partners of Vital Village, a project on 
the revitalisation of rural areas through culture.Rural versus urban, 
sounds so easy, but is so diverse to define. Many countries went in 
the last fifty years through a process of fusions from several smaller 
villages into larger political units, sometimes around one bigger 
centre, sometimes with equal localities. Enlarging scales to improve 
service! 
 
In many of those countries this has led to significant changes in the 
populations: young people left their small village to live in the bigger 
centres; older people never identified themselves with their new bigger 
community. Instead of being ideal areas where community life flour-
ishes and people like to return to after a day of work in the nearest 
city, villages in rural areas are losing vitality. 
 
Often the small local community house is the only meeting place 
for the inhabitants. Quite often they are located far away from city 
centres with their lively cultural and artistic scenes and not included 
in the overall cultural policy of those larger political entities. 
 
But there is hope. All over Europe we see initiatives from cultural 
actors and cultural centres to come out of their central venues and to 
start participatory work in those smaller villages, sometime with the 
accent on community “art”, sometime more on socio cultural work 
and processes. Only a few of those initiatives develop from project 
work to structural work; from one-shot initiatives to real networking 
and systematic support.

1.30 PM – 2.30 PM: LUNCH

2.30 PM – 4.30 PM: PLENARY PUBLIC FORUM,  
CLOSING AND EVALUATION OF THE TRAVELLING 
ACADEMY 



ELISA LIRONI
Elisa Lironi is the Digital Democracy and Campaigning Coordinator 
for the European Citizen Action Service (ECAS). She develops and leads 
ECAS’ Digital Democracy agenda by monitoring EU affairs, publishing 
information and implementing projects on this focus area. She also coor-
dinates ECAS’ support centre on the European Citizens’ Initiative and 
designs the organization’s advocacy campaigns. Before joining ECAS, 
Elisa worked as a Policy and Advocacy Officer at the Union of European 
Federalists (UEF) and was previously a researcher for the European 
Institute for Asian Studies (EIAS). She has extensive experience as an 
active member of numerous organizations and youth projects, especially 
in raising awareness on EU issues among citizens. Website: http://ecas.
org/

JAN STRYCHARZ
Co-founder and Program Director at the Workshop for Social Innova-
tions. He created and delivered many leadership development programs 
and courses in the last 10 years of his career in academia, business, and 
non-governmental sector. He is a trained economist with a strong focus 
on public policy and social problems analysis. He is also an expert on 
innovation, collaborating with the Center for Evaluation and Public 
Policy Analysis of Jagiellonian University, and a main coordinator of an 
executive program in Cultural Leadership run by Cracow University 
of Economics. He has run and participated in many research projects 
concerning leadership and economics of culture, and has written various 
articles and analyses on the subject. He was educated in public policy 
analysis both in Berlin School of Governance and Georgetown Univer-
sity in DC, USA. He was also an active instructor for Phoenix Institute 
Summer Leadership Seminars run at the Notre Dame University in USA 
between 2007 and 2013. In his work he puts emphasis on active dialogue 
as a means for effective collaboration.

SPEAKERS



MAŁGORZATA SPASIEWICZ-BULAS
Architect, since 2013 she has been collaborating with the Cracow based 
Civic Lab Association, coordinating projects on the enhancement of 
civic participation in the making of city’s policies. She coordinated and 
co-created the concept of an experimental project on the participatory 
diagnosis and planning in the block of flats neighbourhood in Cracow 
(www.ugorekiolsza.wordpress.com). As a member of the design group 
Ansambl she realised various workshops (www.emergingspace.mspasie-
wicz.com / www.roboty-parkowe.blogspot.com) and installations in 
public spaces.

ORIOL FONTDEVILA
Oriol Fontdevila is a curator and art critic based in Barcelona. Artistic 
co-director of Sala d’Art Jove de la Generalitat de Catalunya (Catalan 
Government Youth Art Space). Currently he is researching from a 
performative approach on the interweave between art and mediation 
granted by MNCARS, Museo Nacional Reina Sofia. Also in 2015 he 
has been awarded ex aequo by the Cultural Innovation International 
Prize of CCCB, Centre of Contemporary Culture of Barcelona for the 
project Becoming Public. He is co-curating Performing the Museum, an 
artistic research platform lead by Antoni Tàpies Foundation (Barcelona), 
Museum of Contemporary Art Zagreb, Koroska Galery of Fine Arts 
(Slovenj Gradec) and Museum of Contemporary Art Vojvodina (Novi 
Sad). Formerly he has curated several projects at Joan Miró Foundation, 
Antoni Tàpies Foundation, A*DESK Platform, Idensitat, Santa Mònica 
Arts Center, amongst other art institutions and independent spaces 
in Barcelona. He is a guest lecturer in several universities and study 
programs and writes regularly in art magazines and exhibition catalogues. 
Website: http://www.innovationcccb.org/en_GB/resultats



 INTERNATIONAL CULTURE 
CENTER (MCK)

PASAZ CAFFÉ

HOW TO GET TO THE 
KRAKÓW MAIN SQUARE?

FROM THE MAIN RAILWAY 
STATION
The main railway station in 
Cracow is called “Kraków 
Główny” and is in the very centre 
of the city. From there you can 
reach in International Cultural 
Centre by taxi (5 min, 15-20 zl) or 
by foot (20 min, 1,4 km walk). The 
walk or taxi will be easier solution 
because tram or bus lines are going 
around the city centre.

FROM BALICE 
INTERNATIONAL AIRPORT 
(KRK) AT KRAKÓW
From the airport one can reach 
International Cultural Centre in 
30 minutes by taxi (approx. 50 
zl) or using public buses. Due 
to renovations works railway 
line from Balice Airport to main 
railway station is closed. The bus 
nr 292 will take You to the bus 
stop „Cracovia”. From this place 
there is 10 min walk to Main 
Square or You can take tram nr 13 
to „Filharmonia”.

BY PUBLIC TRANSPORTATION
Tickets can be bought at in ticket machines at bus and tram stops. Ticket machines can also be found in a number of buses and trams. 
Drivers can sell tickets as well, but note: they only have “multiple trip valid 60 min” tickets and you can only pay in cash. You can buy 
20 min, 40 min/single trip or 60 min/ multuple trips tickets. Ticket machines are varied, sometimes You need cash, in others You can 
pay with card. You need always to validate ticket. For planning trip we recommend platform jakdojade.pl

GET DIRECTIONS



STATION HOTEL

WYSPIANSKI HOTEL

SIESTA HOTEL

LEONE HOTEL 

SPATZ HOTEL

BY TAXI
A taxi is the simplest solution. 
However, we advise you to take 
only company cabs with a phone 
number on top. Do not accept 
offers of a ride from unknown 
persons, unless you really want 
to. From any place in Cracow the 
fare to Main Square should not 
be more than about 50 zl in the 
daytime (5am-11pm). It is best to 
order a taxi by phone (call e.g. 
+48-12 followed by one of the 
following numbers: 422 2222, 196 
22) since many companies offer 
discounts when a taxi is ordered 
by phone. Most taxi phone calls 
are free of charge. You can ask for 
taxi with payment terminal, if You 
want to pay with card.

BY PUBLIC TRANSPORTATION
Tickets can be bought at in ticket machines at bus and tram stops. Ticket machines can also be found in a number of buses and trams. 
Drivers can sell tickets as well, but note: they only have “multiple trip valid 60 min” tickets and you can only pay in cash. You can buy 
20 min, 40 min/single trip or 60 min/ multuple trips tickets. Ticket machines are varied, sometimes You need cash, in others You can 
pay with card. You need always to validate ticket. For planning trip we recommend platform jakdojade.pl



EUROPEAN NETWORK  
OF CULTURAL CENTRES
ENCC currently represents over 3000 cultural centres with more than 
15.000 employees, thousands of volunteers and 40 million visitors 
per year in at least 15 countries. It has been selected by the European 
Commission as one of the 22 networks representing the Arts and cultural 
sector in Europe for 2014-2017. ENCC is organising diverse events 
contributing to the professional development of its members, the struc-
turing of the sector, the development of cooperation and innovation at a 
European level: Travelling academy, BECC Staff exchange programme, 
Short Cuts conferences, etc. Among the network’s working topics : Arts 
& Culture, Education and Life long learning, Territorial development, 
Digital dynamics.
 
Website: www.encc.eu

GMINNY 
OSRODEK 
KULTYRY OLEŚNICA

Gminny Ośrodek Kultury Oleśnica (Community Culture Centre of 
Oleśnica, POLAND) conducts education, animation, artistic activities 
by operating in 25 village culture centers (assembly halls), facilitating 
26 artistic groups (14 folk ensembls, 12 youth groups). Culture Centre 
has got a strategy for development (2011-2015). Organized a number of 
international projects and trainings (mostly from the EU Funds, Swiss 
Contribution projects, Visegrad Fund, Polish Ministry of Culture, 
National Centre for Culture), that were focused on improving compe-
tences of a local leaders, intercultural learning, gaining the cooperating. 
Community Culture is a Full Member of the ENCC network. 

Facebook page: www.facebook.com/Gminny-Ośrodek-Kultury-Oleśnica

ORGANIZER  & PARTNERS



INTERNATIONAL 
CULTURE  
CENTER (MCK)

The ICC has the status of a national institution of culture active in the 
fields of research, education, publishing and exhibitions. It pursues 
its mission of public diplomacy by facilitating international cultural 
dialogue, taking Central Europe as the point of departure for its action 
and thought on heritage.
The byword in all areas of it’s work is interdisciplinarity. The ICC is 
active in many fields, combining differing points of view and leveraging 
the achievements of many disciplines in order to pass on it’s knowledge 
on cultural heritage in the universal dimension as broadly and as cohe-
sively as possible.

Website: www.mck.krakow.pl

MALOPOLSKI CULTURE  
INSTITIUTE (MIK)
The Malopolska Institute of Culture takes up contemporary cultural 
challenges faced by the region, as well as the integration of Europe. 
Through our educational, advisory, analytical, and promotional activi-
ties, we help cultural sector organizations effectively use their potential. 
Through long-term cultural projects we encourage people from the 
region to actively participate in cultural life, thus we contribute to the 
creation of a civil society. Our activities refer to the cultural heritage of 
Malopolska as a capital of contemporary cultural life.
MIC’s activities include tasks for the development of its cultural proposi-
tions in the Malopolska region.

Website: http://english.mik.krakow.pl/



WARSZTAT  
INICJATYW  
SPOŁCZNYCH

Social Innovation Workshop Foundation is an independent non govern-
mental organisation created by people, who believe that strong social 
bonds and an innovative re-use of the present resources will guarantee 
improving social life.
We advocate for openness in all dimensions of public life. The main areas 
of our activity are: upgrading intellectual, social and creative capital, 
improving the quality of entrepreneurship, and designing and imple-
menting innovations. We engage in research projects, publishing and in 
leadership training programmes.
The workshops we organise are dedicated to young people who want to 
change their societies in a responsible way. The organisation is a strategic 
partner of the Wytwórnia creative industries co-working space.

WANDERING FORUM  
OF CULTURE  
LOWER SILESIA

Wandering Forum of Culture LOWER SILESIA is a cultural network 
which operates since 2012 in southwestern Poland, Lower Silesia region, 
which capital is the 800-thousand inhabitants city of Wrocław. Forum 
currently consists of nearly 20 cultural institutions, freelancers, profes-
sionals, animators, university researchers, non-governmental organi-
zations. The network collaborates with European cultural networks, 
including the ENCC.
Wandering Forum aim is to build a space for voluntary actions and 
ongoing development of involved partners around the jointly defined 
objectives, open to the needs of the cultural sector of small local commu-
nities (mostly rural, semi-rural, and medium-sized agglomerations).
Secretary office of the network is in the Community Culture Center of 
Oleśnica, Poland (Gminny Ośrodek Kultury Oleśnica). Secretary general 
– Piotr Michałowski.

Website: www.wedrujaceforumkultury.pl 



FORUM  
KRAKÓW

Forum Kraków was established as one of the informal effects of the 
Polish Culture Congress, which was held in Kraków in 2009. Forum is 
self-governing, voluntary and permanent association of people working 
for the cultural animation. Forum is a joint initiative of the Malopolska 
Institute of Culture and the CAL Association. Member of the Forum 
Kraków can be a person representing the cultural organization (public 
institution or NGO) or person active in the field of cultural animation.
Website: forumkrakow.info 

AMATEO

Amateo is, since 2008, the European network for active participation in 
cultural activities. The network consists of 23 member organisations in 
12 different European countries. Member organisations all operate on a 
national or regional level to stimulate active participation in arts activi-
ties. An annual Conference is hosted by an AMATEO member where 
networking and the sharing of good practice and valuable research are 
key. AMATEO believes that active participation empowers individuals 
to express themselves freely and develop creativity, taste, self-confidence 
and understanding. Active participation is also an important tool in 
developing social cohesion, active citizenship and in building empowered 
confident communities. AMATEO believes that active participation in 
cultural activities should be better recognised and supported by politi-
cians, policy makers, researchers, opinion leaders and professional artists 
for its role in society, in art and in shaping individual lives.

Website: www.amateurkunsten.be



CONTACT NUMBERS
• Sylvine Bois – Choussy  

0033 687 394 008
• Kasia Skowron  

0048 503 806 389
• Piotr Michalowski  

0048 633 419 119
• Fátima Castañón  

0034 659 427 968

SOCIAL EVENING 
Pasaz caffé (7 minutes by walk 
from the International Cultural 
Centre)

Address: ul. Stolarska 32 31-043 
Kraków
Telephone: +48 608 601 522

TAXI 
Telephone:  
0 501 139 661  
0 609 400 400  
0 602 238 000

EMERGENCY NUMBER 
The European emergency number 
112 is not the only emergency 
number in Poland.

Alongside 112, the following 
emergency numbers are available:
999 - ambulance,
998 - fire brigade,
997 - police. 

HOTELS ADDRESSES
LEONE HOTEL 
Address: ul. Wrzesińska 9 31-031 
Kraków
Telephone: +48 797 991 331

SIESTA HOTEL
Address: ul. Zyblikiewicza 16 
31-029 Kraków
Telephone: +48 600 411 376 / +48 
12 421 50 50 

STATION HOTEL
Address: ul. Bosacka 5 31-508 
Kraków
Telephone: +48 12 422 20 11 / +48 
604 255 117

SPATZ HOTEL
Address: ul. Miodowa 11 31-055 
Kraków
Telephone: +48 12 424 01 00 / +48 
698 405 785

WYSPIANSKI HOTEL
Address:  Westerplatte St., 31-033 
Kraków 
Telephone +48 12 4 22 95 66

PRACTICAL INFORMATION





SCAN TO DISCOVER: 
www.encc-ta2015.com

Organized by:
European Network of Cultural Centres (ENCC)

Van Overbekelaan 164
1083 Ganshoren, Brussels, Belgium

Phone: +32 2 422 00 00
Mail: office@encc.eu

ORGANIZERS: 

PARTNERS:


