
 Make Space for the Future: 
 How can Cultural Centres be catalysts for sustainable local development? 

 ENCC conference: 13-15 June 2022 
 Cecchi Point, Via Antonio Cecchi, 17, 10152 Torino, Italy 

 Description: 
 Our annual 2022 meeting will be the first live meeting gathering the whole network, 
 as well as other cultural centres from across Europe, since the beginning of the 
 pandemic. It will be a time to reunite and consider the future. 

 In Turin, we’ll make space to talk and think about how to respond to the climate crisis 
 and build a “new normal” based on sustainability as a common starting point. We’ll 
 think about how to do the same thing with our communities, both inside our centres 
 and in other public spaces. How to create commoning practices around public space? 
 How to dedicate this space to debate, participation, reappropriation by the community 
 and cooperative action? How to activate it, to create systematic change and move 
 towards sustainability? 

 Participants will get the perspectives of other cultural operators and practitioners 
 across Europe about sustainability and mitigating climate change through participation 
 and community building. They will get a space to disconnect from daily work, reflect, 
 share and ask questions, and come away with contacts, ideas, practices and 
 inspiration. And on the last day they will be able to join a session dedicated to 
 European funding for culture, as to further shape new possible joint actions. 



 Programme: 

 Monday, 13 June 

 9.00 - 10.00:  Registration 

 10.00 - 10.15:  Institutional Welcome 
 10.15 - 12.00:  Panel discussion on  revitalisation and activation of public 
 spaces and the catalyst role of cultural centres  ,  moderated by Piotr 
 Michałowski (ENCC co-chair and Coordinator of ENCC WG for Territorial 
 Development), with: 
 - Leandro Pisano - curator, writer and new media producer, 
 - Irina Suteu - Non Riservato 
 - Menno Weijs - European Cultural Foundation 
 - Lorenzo Ricca - Radio Banda Larga 
 - Giorgio Bacchiega - Periferie Milano, AMATEO 

 Key Topics: 
 →  Community and territorial development through culture: focus on local 
 collective actions and spaces that contribute to shape a territory, create new 
 forms of coexistence and civism. 
 →  Togetherness & (post) COVID 
 →  culture (and sustainability) as starting points to reappropriate public spaces 
 and as a transformative force of community regeneration 
 →  a critical look at urban regeneration, the role of culture 
 →  systemic approach to break silo mentality and norms of practises to face 
 current crises (climate, economic inequality, political legitimacy, covid pandemic) 

 12.30 - 14.00:  Networking and light lunch 

 14.30 - 17.00:  Inspirational tour - visit to grassroot initiatives on culture, 
 regeneration and sustainability combined with group discussions.  Via Baltea  , 
 Ventunesimo  ,  Stasis  ,  VerniceFresca  ,  CasaTonale  ,  La Scimmia in Tasca. 

 17.30 - 18.30:  Meeting of ENCC Members (for ENCC members only) 



 Tuesday, 14 June 

 9.00 - 9.30:  Registration and welcome 

 9.30 - 10.15:  Inspirational call to action - The great  urgency. Cultural centres for 
 climate education, awareness and empowerment. By Bridget McKenzie, Climate 
 Museum UK / Culture Declares Emergency 
 10.15 - 12.15:  Panel discussion:  intersections between  culture, community and 
 sustainability  . Moderated by Théo Majcher, AlterEGo-X,  with: 

 -  Vittorio Bianco - Cecchi Point 
 -  Jennifer Tharr - Bundesverband Soziokultur e.V. 
 -  Mari Gaud - Le Laba / Slowfest Low Carbon events 
 -  Maria Lodovica Gullino - University of Torino /  WeTree 
 - Ben Twist - Creative Carbon Scotland 

 Key Topics: 
 →  How to build a “new normal” based on sustainability  as a common starting point? 
 →  How to respond to the climate crisis as cultural  organisations? 
 →  How can Cultural Centres and public spaces be catalysts  for sustainable local 
 development ? How can they inspire positive action? 
 →  How can we advance cross-sectoral links between  culture, arts and green practice 
 to mitigate climate change and design a more sustainable planet? 
 →  How can we build on path-breaking initiatives to encourage bolder efforts and 
 recommend strategic approaches for taking innovative grassroots initiatives to scale 
 for greater, faster, longer-term impact? 

 12.30 - 14.00:  Networking and light lunch 

 14.00 - 15.00:  UP Grants Award Ceremony 

 15.00 - 16.30  : World cafe / OFFICINE: 
 Discussion with winners of microgrants and division into 4 tables: 

 a)  Awareness and pattern change/mindshift: Education and awareness raising 
 b)  Awareness and pattern change/mindshift: Arts and sustainability 
 c)  Footprint of culture: organising an event 
 d)  Footprint of culture: managing a sociocultural centre 

 16.30 - 17.00  : Key findings from the 4 tables 



 17.15 - 18.30:  Workshops: 

 -  Experiment a new self-assessment tools for sustainable  events  , by 
 Maud Gari - LE LABA / Slowfest 

 -  Youth as a critical element for local development,  by Thibault Janmart 
 and Virginie Cordier - La Venerie 
 - 

 -  PsychoGeography maps  , by Anthie Daoutaki, VTC Margarita's  Arts 
 Department 
 - 

 -  MMM platform: an innovative tool to highlight and  facilitate the 
 understanding of migrant and refugees artists  , by Lou Pohin & Pierre 
 Vachaudez, Le LABA & ENCC 

 Wednesday, 15 June 

 9.00 - 9.30:  Welcome and opening 

 9.30 - 9.45: Barbara Gessler  , Head of Unit Creative  Europe, European 
 Commission & Directorate General - Education and Culture 

 9.45 - 11.45:  Crash course on EU Funding for culture  & sustainability, by 
 Mathilde Sallez, Royal Saltworks of Arc-et-Senans 

 11.45 -12.45  : Practical exercise: joint project design, by Mathilde Sallez, Royal 
 Saltworks of Arc-et-Senans 

 12.45 - 13.00:  Closure with hosts of Moving the Network 2023 edition 


